Minutes of the Executive Committee 
National Conference of Social Work 


Sunday, January 12, 1936, 2:30 P.M., South Hall, Russell Sage 
Foundation Building, New York City. ; 


The following members were present: Monsignor Keegan, 
the President, Mr. Braucher, Miss Brown, Miss Colcord, Miss Lenroot,y 
Mr. Lurie, Mr. Street, Mr. West, and the General Secretary. 


The Secretary presented the Treasurer's report and the 
budget for 1936. (See copies attached) After thorough discussion and- 
upon motion duly made and seconded, it was 


to approve the report of the Treasurer for the year 1935. 


In the discussion of the budget for 1936, it was pointed 
out that a special budget for the local expenses of the Atlantic City 
meeting would have to be provided in view of the fact that when the annual 
meeting was moved from Washington, D. C. we forfeited all claims for 
financial resources for the payment of these customary local expenses. 

The Secretary presented a.special budget for the Atlantic City meeting 
amounting to $8700., of which about $3400, is for personnel that will have 
to be employed. To meet this extra expenditure, it was reported that there 
will be approximately $2300. coming fram Atlantic City and various refunds 
to the Conference incident to the annual meeting, and $2500. has been 
underwritten by the New Jersey Conference of Social Work. Another $2500. 
has been guaranteed from New York City, and an effort which at the moment 
appears to have a reasonable chance for success has been initiated in 
Philadelphia to secure another $1000, Requests were made to these three 
sources on the ground of special benefits from the annual meeting because 
of proximity. It is desirable to keep the local expenses at the Atlantic 
City meeting separate from the regular operating budget of the Conference. 


The Secretary also presented the question of salary ad- 
justments for members of the staff. There have been practically no salary 
increases for five years, and members of the staff who have been with the 
Conference during that period have taken, especially in the year 1933, con- 
siderable reductions in salary. During this same period the responsibili- 
ties of certain members of the staff have greatly increased so that it is, 
in the judgment of the Secretary, time to make adjustments in the light of 
present responsibilities and value to the Conference. After thorough 
discussion and the consideration of each situation separately, and after 
motion duly made and seconded, it was 


to approve the budget as presented with the addition of $3,125. to the 
salary item to provide for adjustments on the salaries of staff members, 


After motion duly made and seconded, it was 


to approve the budget for the Atlantic City expenses and the efforts of the 
President and Secretary in securing these additional funds. 


Executive Committee - 2 


A letter was read from Mr. C. C. Stillman who has been 
Treasurer of the Conference since 1930 as follows: 


"I am presenting my resignation as Treasurer of the 
National Conference and insist that it be acted upon at such meeting. 
I have tried once or twice before to resign but yielded to your request 
that I allow my name to be presented for considerations I think I have 
served long enough. With the conviction that no one person ought to 
hold that job for too long a time, I feel justified in insisting that 
action as desired be taken. 


"You know well that the Conference has my very deep 
interest and I shall always stand willing to be of any modest assistance 
which I may be able to render. It is needless to say that all my 
associations with the Conference have been pleasant and satisfactory." 


After thorough discussion and many expressions of appreciation for the 
service Mr. Stillman has rendered the Conference as Treasurer, his 
resignation was accepted with regret. Upon motion duly made and seconded 
Mr. Arch Mandel of Dayton, Ohio, was elected Treasurer of the Conference. 


Miss Joanna Colcord, in the absence of the Chairman of 
the Committee, Mr. Frank Bruno, reported on the activities of the Committee 
on International Conference of Social Work. Plans for the program are goin; 
forward steadily. The interest in the Summer School which precedes the 
Conference is also steadily increasing. Memberships, however, are coming 
in slowly, there being at the present time 81 members from the United 
States out of the total of 500 which it is hoped to secure. Membership 
fees that have been received as well as the registration fees for the 
Summer School are on deposit in a separate account in Columbus where they 
will be retained until just prior to the meeting of the International 
Conference, so that in the event the International Conference should have 
to be postponed for any reason, refunds can be made as desired. 


The Great Central Hotei has been designated as hotel 
headquarters for the American delegation. Several other hotels at less 
expensive rates have also been suggested for the use of delegates from 
the United States. 


It was reported that some exception had been taken to the 
last paragraph in the article on the International Conference in the 
October issue of the Bulletin which called attention to the Second Inter- 
national Recreation Congress to be held at Hamburg and Berlin, Germany. 
The Committee has given consideration as to how mech should be done in 
the way of announcing other Congresses to be held in Europe next summer. 
After careful consideration of all the factors involved, the Committee 


that all Conferences in the social work field should be listed, together 
with the name of the person or office from which detailed information 
could be secured. All of the social work conferences concerning which the 
office now has information to be held in England during or just after the 
International Conference of Social Work are: 


Executive Committee - 3 


The International Conference of Medical Social Workers; Bedford 
College, Londons starting July 163 Ida M. Cannon, Massachusetts 
General Hospital, Boston. 


The New Education Fellowship Conferences; Cheltenhem, England, July 
31 to August 14; Frederick L. Redefer, Progressive Education Ase 
sociation, 310 W. 90th St., New York City. | 


International Conference of Settlements; July 2 to 6; Elfinsward, 
Hayward-Heath, Sussex, Englands Lillie M. Peck, National Federation 
of Settlements, 147 Ave. B, New York City. 


National Council of Girlst Clubs; July 10 to 13; Westfield College, 
Hampstead, London, NeWes offices, 3, Bloomsbury Place, London, W.C.1. 


The Second International Congress on Mental Hygiene, which had been 
scheduled to meet in Paris in July, has been postponed until July, 
1937, when an international exposition also is to be held in Paris, 
Clifford W. Beers, National Committee for Mental Hygiene, 50 W, 
50th Ste, New York City, announced. 


Upon motion duly made and seconded, it was 


to approve the report of the Committee on International Conference and its 
action relative to the listing of other Conferences to be held this coming 


summeére 


It was reported that both the Committee on Constitutional 
Amendments, Mr. Robert Kelso, Chairman, and the Committee on Reorganization 
of the Time and Place Committee, Mr. Paul Beisser, Chairman, had made some 
progress, but were not yet ready to submit any report. It is possible 
that there will be a report and recommendatiqn submitted to the Executive 
Committee by mail fran the Committee on Constitutional Amendments, 


Upon motion duly made and seconded, it was 


that the Chair appoint a Nominating Committee of two members of the Execu- 
tive Committee to bring in nominations at the next meeting of the Executive | 
Committee for one member of the Editorial Committee to serve as Chairman 
for three years in the place of Miss Mary Hurlbutt whose term of office 
has expired and two members of the Program Committee in the places of Miss 
Gordon Hamilton and Mr. Robert Lansdale whose terms of office will expire 
at the Atlantic City Meeting. The President, Monsignor Keegan, appointed 
Miss Josephine Brown and Mr. Walter West as the Committee on Nominations. 


In accordance with the usual custom, the Secretary pre- 
sented the following list of organizations that had requested the privilege 
of booth occupancy at the headquarters of the annual meeting in Atlantic 


City. 


American Association of Medical Social Workers 
American Association on Mental Deficiency 
American Association of Psychiatric Social Workers 


Executive Committee - 4 


American Association of Schools of Social Work 

American Association of Visiting Teachers 

American Birth Control League 

American Home Economics Association, Home Economics in Social Work 
Department 

American Legion, National Child Welfare Division 

American National Red Cross 

American Public Welfare Association 

American Social Hygiene Association 

Association of the Junior Leagues of America 

Big Brother and Big Sister Federation 

Child Welfare League of America - National Federation of Day Nurseries 

Children's Bureau 

Church Conference of Social Work of the Federal Council of Churches of 
Christ in America 

Church Mission of Help, National Council 


Clinical 


Psychology Group 


Community Chests and Councils 

Episcopal Social Work Conference 

Family Welfare Association of America 

International Labor Organization, Washington Office 
International Society for Crippled Children 

Joint Vocational Service 

Life Insurance Adjustment Bureau 


Mothers Aid Association 


National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
National 
Nati onal 
National 
National 
National 
National 
National 


Association for Travelers Aid and Transient Service 

Board, Young Women's Christian Associations 

Bureau of Goodwill Industries 

Catholic Welfare Conference, Social Action Department 

Child Labor Committee 

Committee for Mental Hygiene 

Conference of Jewish Social Service 

Coordinating Committee of Rank and File Groups in Social Work 
Council of the Young Men's Christian Associations of the U. S. Ae 
Federation of Settlements 

Girls' Work Council 

Institute of Inmigrant Welfare 

Probation Association 

Recreation Association 

Society for the Prevention of Blindness 

Tuberculosis Association 

Urban League 


Russell Sage Foundation 
Salvation Army 

Social Work Publicity Council 
State Conference Secretaries 


Publications 


Columbia University Press 
The Family 


National 


Bureau of Economic Research 


Russell Sage Foundation Publications 
Social Work Today 

Survey Associates 

University of Chicago Press 


Executive Committee - 5 


Upon motion duly made and seconded, it was 


to approve this list of organizations. 


The Secretary asked the Executive Committee for in- 
structions as to what position should be taken in the event that an 
Associate or Special Group wishing a headquarters hotel assignment and 
meeting places at Atlantic City should decline the assignments made by 
the Conference staff and make its own arrangements at a hotel not on 
the list of those who have accepted the agreement relative to dis- 
crimination with the National Conference of Social Work. According to 
previous action of the Executive Committee no hotel not in the agreement 
can be recognized in any waye Should the programs of such Groups, in 
the event they insist on making their own arrangements with hotels not 
on the list be printed in the program? After thorough discussion and 
upon motion duly made and seconded, it was 


that organizations meeting with the Conference but insisting on making 
their own arrangements at hotels not on the approved list, could not be 
recognized in the program. 


The President then summarized the work of the Program 
Committee, and reported the plans for General Sessions as follows: 


Sunday, May 24-Opening Session. 
"Democracy at the Crossroads" - Presidential address 
Monsignor Robert F. Keegan 


Monday, May 25 
"The Political Responsibility of the Social Worker" 
Mayor La Guardia of New York and Miss Edith Abbott of Chicago 


Tuesday, May 26 
"International Peace and the Common Good" 
Professor Parker T. Moon of Columbia University 


Friday, May 29 
"Government and the Common Welfare" 
An outstanding speaker has been approached but has not 
yet definitely accepted the invitation. 


Saturday, May 30-Final Conference luncheon 
"National Security - What Price?" 
Solomon Lowenstein of New York City 


Section, Special Committee and Associate Group programs 
are progressing in good shape. The full details will be published in the 
April Bulletin. 


There being no further business, upon motion duly made 
and seconded, the meeting adjourned. 


hyp arthiiog 09 


National Conference of Social Work 
Tréasuref?s Report 


January 1 to December 31, 1935 


Your treasurer herewith presents his report fo? the fiscal year 
January 1 to December 31, 1935. Three statements are attached: A, showing 
all cash received and expended during the year; B, showing the budget adopted 
by the Executive Committee a year ago, whet has actually been received and 
expended in 1935 as compared with that budget and the recommended budget for 
1936; C, an analysis of the membership for 1935 and an estimate for 1936 as 
the basis of the 1936 budget. 


Total cash receipts have been $40,844.19. There is still $715. of 
guarantee due from Indianapolis which will be received shortly and should be 
counted as an asset on 1935 business. The $1000 guarantee that would have 
been paid by Washington agencies but because of the move to Atlantic City 
was not so paid, has been replaced by a $1000 cash payment from Atlantic City 
and is included under miscellaneous income. 


Total expenditures have been $39,832.36. The bill for the 1935 Pro- 
ceedings estimated at $4000. at this time has not been received. All other 
bills are paid. In paying the bill for the 1934 Proceedings and Index we were 
credited with sales and royalties on the Index and the 1934 Proceedings of 


$3670.47. Therefore this amount might well be added to both the income and 
expenditures to show the gross figure. Because this money did not go through 
the treasury, it is not included in the financial statements. 


In considering the 1935 budget results, it should be remembered that 
the budget as originally presented called for an income of $36,500. and expen- 
ditures of $33,160. to which was added the 1934 deficit of $2519.85, making a 
total of $35,679.85. The Executive Committee added $4000. to this budget to 
permit the establishment of a year round publicity and membership promotion 
program. The sales on the Index have been disappointing. Originally an edition 
of 2000 was ordered and the price determined on that basis. When advance sales 
did not reach our expectations, the edition was cut to 1000 of which abot 800 
copies have been sold. This resulted in a loss of about $1900, There will be 
& small income as the balance of the copies are sold and future editions will 
cost much less as the type is being held. Your secretary, upon authorization of 
the Executive Committee, was sent to the meeting of the Executive Board of the 
International Conference of Social Work in Rome last February at a cost of about 
$500. which had not been anticipated in the budget. Additional stenographic and 
clerical help have been required in the office. The income was reduced by the 
fact that approximately 2000 persons attended the Montreal meeting who did not 
register and hence presumably did not share in the financial support of the Con- 
ference. The net result of all this is that we carry over into 1936 a deficit 
of $2273.17, less than a year ago, but a deficit nevertheless. 


At the close of the year there were 5797 paid members of the Conference 
as compared with 4465 a year ago, a net gain of 1332 or 29.7%. The membership 


estimates for 1936 are based on the same renewal rate in 1936 as in 1935 and 

a reasonable increase in new members because of the anticipated larger atten- 
dance at Atlantic City and the fact that membership promotion from the office 
will be carried on during nine months of the year instead of three as in 1935, 


The Budget for 1936 continues the staff at the present basis with the | 
addition of a bookkeeper estimated at $1500. It makes allowance for increased 
costs of a larger membership, proceedings, bulletins, office work in recording, 
billing and collecting membership fees. The more frequent meetings of the Pro- 
gram Committee and the greatly increased size of the annual meeting have also 
been considered. 


Your treasurer wishes to express his appreciation of the loyal support 
of Conference members without which the Conference would not be possible. 


Charles C. Stillman. 


National Conference of Social Work 
Financial Statement 
Jamary 1 - December 31, 1935. 


Operating Balance, Jamary 1 $ 757.12 


Receipts:- 


Memberships . $35,013.83 
Contributions 35779210 
Sales, Bulletin 21.25 
Sales, Proceedings 13.40 
Refunds 626.93 
Miscellaneous 576.56 
Index 6.00 
International Conference 50.00 


Total 40,087.07 


Total Receipts and Balance $40,844.19 
*Expenditures:- 


Salaries $18,958.04 
Travel 6,297.81 
Printing 7,256.58 
Postage 2,594.62 
Supplies 1,215.38 
Telephone & Telegraph 559.85 
Rent 960.00 
Equipment & Repairs 642,07 
Miscellaneous 1,317.01 
Refunds 31.00 


39,832.36 


Balance $ 1,011.83 
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*Functional Distribution of Expenditures: 


Administration $12,889.89 
Membership & Publicity 3,588.70 
Annual Meeting 4,481.31 
Proceedings and Index 4,511.39 
Bulletin 2,617.44 
Office Operation 10,989.98 
Other 753.65 


$39,832.36 


January 1, 1935 - December 31, 1935 


Income: - 
_Memberships 
Guarantees 
Registration 
Miscellaneous 


Total 


Expenditures:= 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone & Telegraph 

Rent 

Equipment & Repairs 
Miscellaneous 

Refunds 


Total 


General Adminis- 
tration 

Membership & 
Publicity 

Annual Meeting 

Proceedings & Index 

Bulletin 

Office Operation 

Other 


Total 


* Includes 1934 Deficit 
of $2,519.85 


(a) As amended and approved by the Executive Committee January 12, 1936. 


Budget Statement 


Budget 
1935 


$37,000.00 
2,000; 00 


1,500.00 


$40,500.00 


$19, 700.00 
4,400.00 
7,500.00 
2,300.00 
1,000.00 

500.00 
960.00 
300.00 
500.00 


$37,160.00 


$12,200,00 


4,500.00 
3, 300,00 
4,750.00 
2,550.00 
9,360.00 

500.00 


$37,160.00 


Actual 
1935 


$34,728.83 
1,285.00 


4,023.24 


$40,037.07 


$18,958.04 
6,297.81 
7,256.58 
2,594.62 
1,215.38 
559.85 
960.00 
642,07 
1,267.01 
51.00 


$39,782.36 


$12,889.89 


3,588.70 
4,481.31 
4,511.39 
2,617,44 
10,989.98 
703.65 


$39, 782.36% 


Budget 
1936 (a) 


$45,300.00 
2,000.00 


1,500,00 


$48,800.00 


$25,125.00 
5,500.00 
8,500.00 
3,000.00 
1,000.00 
500.00 
960.00 
500.00 
500.00 


$45,585.00 


$14,300,00 


3,725.00 
3,700.00 
5,300.00 
3,500.00 
14,560.00 
500,00 


$45,585.00 


Recapitulation 


Budget 
1935 


Cash Balance 
Income 
Balance, 
Indianapolis guarantee 


$40,500.00 


Total Assets 
Deficit 


Total $40,500.00 


$37,160.00 
2,519.85 


Expenditures 
Deficit, 1934 
Unpaid bill, est. 
Deficit, 1935 


Total $39,679.85 


Balance, estimated December 31, 1936 


Actual 
1935 


$ 757.12 
40,037.07 


715.00 


$41,509.19 
2,273.17 


$43,782.36 
$37,262.51 


2,519.85 
4,000.00 


$43,782.36 


Budget 
1936 


$48,800.00 


$48,800.00 


$45,585.00 


25,273.17 
$47,858.17 


$ 941.83 


National Conference of Social Work 


Membership Statement 1935 


$3 $5 $10 


Memberships Dec. 31, 1934 
renewable in 1935 1646 2196 239 


1934 memberships renewed 
in 1935 880 1562 225 


New members 1935 1466 1112 128 


Total members, 
December 31, 1935 2346 2674 353 


Net gain 700 478 114 40 


1935 renewal rate 53.4% 71.1% 94.1% 77.5% 


Estimates 1936 


1935 memberships 
renewed in 1936 (est.) 1253 1901 


New members (est. ) 2000 1500 


Total estimated 3253 3401 


Net gain 907 727 


Minutes of the Executive Committee 
National Conference of Social Work 


Saturday, February 15, 1936, 6:00 P.M., Mayflower Hotel, Washington, D.C. 


The following members were present: Monsignor Keegan, the President, 
Miss Atkinson, Miss Breckinridge, Miss Brown, Miss Colcord, Mr. Kepecs, 
Miss Lenroot, Mr. Lurie, Mr. Mandel, Dr. Potter representing Mr. Ellis, 
Mr. Street, Mr. West, and the General Secretary. 


The President spoke appreciatively and with deep sympathy of the 
passing of J. Prentice Murphy, the presidential nominee fcr 1936 and 1937, 
and stated that the purpose of the meeting was to take the necessary 
action to replace Mr. Murphy with another presidential nominee. 


The President and Secretary had requested a ruling from Mr. Robert 
Kelso, the legal adviser of the Conference as to the procedure that should 
be taken in the existing situation which is unprecedented in the history 
of the Conference. Mr. Kelso submitted the fellowing ruling: 


"The question of filling the vacancy on the slate of nominees for 
office to be voted on at the 1936 meeting presents some difficulties, 
though the obvious course is clear--namely to supply a name as nearly in 
accord with the wishes of the general Conference as practicable, and to 
carry out that operation in time for the Confertnce and with the least 
practicable expense. 


"Under the paragraph on committees in the Constitution it states 
that 'the Executive Committee holds all the powers of the Conference 
between meetings not otherwise reserved or delegated.' In the absence 
of any provision in the By-Laws for filling vacancies in the slate of 
nominees, this is ample authority for the Executive Committee to provide 
a name for the single vacancy in the slate. The simplest way, therefore, 
to handle the problem is for the Executive Committee to hold a regularly 
called meeting and to decide upon a nare. In making this choice it would 
be appropriate, though not necessary, for the Committee to review the 
deliberations of the Nominating Committee which produced this slate, 
giving careful consideration to the name or names which stood nearest 
to that of Mr. Murphy in the choice of that Committee. In selecting this 
name it would be competent to take any other name appearing on the 
Slate, but it would be confusing since the other names were placed there 
after due deliberation to fill the particular assignments designated, 
and to take one of them would mean to fill one vacancy by emergency action 
and at the same time to create another. It would be wiser perhaps, 
therefore, to select a new name. In this connection it might be noted 
that the nominee for the first vice-presidency does not step automatically 
into the place of the nominee for the presidency when the same is vacated. 
The rule applying to the service of the vice-president after election in 
the event of disability of the president does not apply, as that is based 
upon the necessity for the continuity of service and a vice-presidency is 
Set up with the express purpose of acting as substitute for the president 
in such event. 


Executive Committee = 2. 


"It might seem advisable to the Executive Committee to send out to 
the membership of the Conference in the next bulletin, or sooner if de- 
sirable, the same kind of a request for suggestions that the regular 
Nominating Committee is sending out. with reference to nominations for 
the 1938 slate, the same to be resolved into a selection by the Executive 
Committee in time to issue the completed slate within the sixty-day 
period prescribed in paragraph 8 of Section 13 of the By-Laws. This 
would no doubt be highly acceptable to the membership of the Conference. 
Its great disadvantage is that it creates a confusion unless carefully 
explained, due to the fact that the regular Nominating Committee is 
sending out requests and asking people for nominations. 


"I believe, therefore, that the sounder plan--and one which lies 
well within the spirit and letter of the Constitution and the By-Laws-- 
is for the Exeéutive Committee to review the work of the Nominating 
Committee which produced the slate, now incomplete, go over the data 
they then had in hand, consider the names that had been given them by 
Conference members and Conference groups, and make the best selection 
they can in view of the wishes of the Conference membership, supplying 
the name themselves. In this connection please note that they are net 
limited to one name and may offer two or more foy selection." 


Signed: Robert W. Kelso. 
In accordance with the recommendation of the final paragraph the 
Executive Committee agreed to assume full responsibility and make 


Suitable nomination for the President of the Conference. 


Upon motion made by Miss Mary Irene Atkinson and duly seconded, 
it was 


unanimously that Miss Edith Abbott, the candidate for First Vice-President, 
be made the nominee for President for the coming year. 


After thorough discussion and upon motion duly made and seconded, it was 


that’ Dr. Solomon Lowenstein of New York be the nominee for First Vice- 
President in the place of Miss Abbott. 


There being no further business, the meeting i ae 


Minutes of the “xecutive Committee 
National Conference of Social Work 


Sunday, May 24, 1936, 1:00 P.M., Room 104, Ambassador Hotel, 
Atlantic City, New Jersey. 


The following members were present: Monsignor Keegan, the 
President, Miss Atkinson, Mir. Braucher, Miss Breckinridge, Miss Brown, 
Miss Colcord, Mr. Davies, Mr. Davis, Miss Eldridge, Mr. Hodson, Miss 
Lenroot, Mr. Mandel, Miss Reeves, Mr. Street, Mr. West, and the 
General Secretary. 


The report of the Committee on Vonstitutional Amendment, 
Mr. Kelso, Chairman, was presented for action, the report having been 
mailed to the Executive Committee prior to the meeting. (See copy 
attached). After discussion and upon motion duly made and seconded, 
it was 


to recommend the adoption of this amendment to the Annual business 
Session of the Conference on Wednesday, May 27. 


bir, Paul Beisser, cheirman of a special committee to study 
the organization and functions of the Time and Place Committee reported 
that his committee had held two meetings and had found that there was 
still more ground to be covered and many other factors to be studied 
than had been anticipated at the beginning. He therefore asked that 
the committee be continued and that his report at this time be regarded 
as a report of progress. 


Miss Josephine Brown, chairmen of a special committee of two 
to bring in nominations for the Program Committee and the Editorial 
Committee reported as follows: for members of the Program Committee 
to serve terms of two years, Robert T. Lansdale, Washington, D. C. and 
Elinor Hixenbaugh, Columbus, Ohio; for member of the Editorial Committee 
to serve a term of three years, Maud Barrett of New Orleans, Louisiana. 
Upon motion duly made and seconded, it was 


that the nominees be declared elected. 


Upon motion duly made and seconded, it was 


that the President be euthorized to appoint the usual committees on 
Tellers and on Election. 


The Secretary read the report of Associate and ‘pecial Groups 
thet had applied or would be applying for renewel of their respective 
status for the year 1936-1937. (See lists attached). Upon motion duly 
made and seconded, it was 


thet the lists be epproved as read. 


The Secretary reported that after consultation with Indianapolis 
friends, the dates of May 23 to 29, 1937, were recommended for the Annual 


UNIVERSITY OF MICHIGAN 
INSTITUTE OF THE HEALTH AND SOCIAL SCIENCES 
40 East Ferry Street, Detroit, Michigan 


April 20, 1936. 


To the Executive Committee of the National Conference 
of Social Work = Monsignor Robert F, Keegan, President: 


Your Sub-Committee on Amendment to the Amending Clause of the Constitution 
of the Conference begs to submit the following report: 


Your committee has held no meetings, all of its deliberation having been 
carricd on by correspondence, the Chairman proposing possible courses, and 
the Committec commenting and assisting in reaching the conclusions. 


The present amending clause in the Constitution of the National Conference of 
Social Work reads as follows: 


"This Constitution and the By-Laws under it may be amended at 
any business meeting of the Conference, provided that such 
amendment shall have been first submitted to and acted upon 
by the Executive Committee." 


Your Gommittee notes in further study of our By-Laws that in accordance with 
By-Law 9, 50 members constitute a quorum at any business session. We further 
note that under this same Constitution and By-Laws any session of the Con- 
ference may be employed for the transaction of business, and that under By-Law 
7 any "division or group" desiring to submit any question to the Conference 
shall present it to the Executive Committee for preliminary consideration at 
least 24 hours before final adjournment. 


It seems not a remote possibility to your Committee, under the foregoing pro- 
visions, for a relatively small group to force an issue, however ill-considered 
it might be in the opinion of the majority of the Conference membership, during 
the last few hours of the Conference meeting, provided no more than 50 members 
of the Conference can be found present, of whom of course a majority (or 26), 
voting in favor, could carry the proposal. Your Committee feels that there. 
might well be some further safeguard set up against such hasty actionj:which 
would nevertheless permit our Constitution and By~Laws to keep step with 
changing times. 


Your Committee believes that the amending clause of the Constitution should 
be so drafted (1) as to give the whole Conference body reasonable opportunity 
to consider the worth of any proposed change; and (2) that the greatest flexi- 
bility that is practicable in the light of such guaranty should be secured. 


Your Committee therefore submits the following proposal for an amendment to 
the amending clause of our Constitution: 


MOVED, that the amending clause of the Constitution and By-Laws of the National 
Conference of Social Work entitled "Amendments" be amended by the addition at 
the end thereof the words “and published to the membership of the Conference | 
in a regular issue of the Conference Bulletin together with the Executive Com- 
mittee!s action thereon," so that the same shall read as follows: 


THIS CONSTITUTION AND THE BY-LAWS UNDER IT MAY BE AMENDED AT ANY 
BUSINESS MEETING OF THE CONFERENCE, PROVIDED SUCH AMENDMENT SHALL 
HAVE BEEN FIRST SUBMITTED TO AND ACTED UPON BY THE EXECUTIVE 
COMMITTEE AND PUBLISHED TO THE MEMBERSHIP OF THE CONF&RENCE IN 

A REGULAR ISSUE OF THE CONFERENCE BULLETIN TOGETHER WITH THE 
EXECUTIVE COMMITTEE'S ACTION THEREON. 


Respectfully submitted, 
(Signed) ROBERT W. KELSO, Chairman 


Committee on Constitutional Amendment. 


Committee Membership - 


Miss Alice M, Hill 

Miss Violet Kittner 

Peter Kasius 

W. Frank Persons 
Robert W. Kelso, Chairman 


RWK MBK 


Groups that have applied for renewal 


Associate Groups 


American Associetion of Medical Social Workers 

American Association of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Association of Visiting Teachers 

American Birth Control League 

American Home Economics Association, Home Economics in Social Work Dept. 
American Legion, National Child Welfare Division. 

American Public Welfare Associstion 

American Netional Red Cross 

American Social Hygiene Association 

Big Brother and Big Sister Federation 

Child Welfare League of America 

Church Conference of Social Work 

Community Chests and Councils 

Community Chests and Councils, Social Service Exchange Committee 
Episcopel Social Work Conference 

Family Welfere Association of America 

Legal Aid Group 

N«tional Association for Travelers 4id and Transient Service 
Nationel Board, Young Women's Christian 4ssocietions of the U.S.A. 
National Child Labor Committee 

National Committee on Volunteers in Social Work 

Netional Conference of International Institutes 

Netional Conference of Jewish Social Service 

Netional Federation of Day Nurseries 

Nationel Federation of Settlements 

Netional Girls' Work Council 

National Institute of Immigrant Welfare 

Netional Probation Association 

National Tuberculosis Association 

Salvation Army 

Sociel Work Publicity Vouncil 

State Conference Secretaries 


Groups that have applied for renewal 


Special Groups 


American Association on Mental Deficiency 

Clinical Psychology Group 

Conference on Immigration Policy 

Internetional Society for Crippled Children 

Life Insurance Adjustment Sureau 

National Association of Goodwill Industries 

National Children's Home and Aid Association 

National Committee of Health Vouncil Executives 

Netionel Coordinating Committee of Social Service Fmployee Groups 
National Council on Naturalization and Citizenship 

Netional Council for the Physically Handicapped 

National Council, Young Men's Christian Associ=tions of the U. S. A. 
Seamen's Agencies 


Groups that have not applied for renewal 


Associate Groups 


American Association for babor Legislation 


Mothers! Aid Association 


Meeting of 1937. After motion duly made and seconded, it was 
that the Annual Meeting in 1937 be held May 23 to 29. 


The Secretary called the attention of the Committee to 
the action of the Executive Committee et an earlier meeting 
authorizing the President and Secretary to work out some plan 
by which members of the Conference entitled to vote at the Business 
Session could be easily recognized. The Secretary reported that such 
@ plan hed been worked out involving a sepsration of the audience into 
voting members and non-voting members. “ithout formal action the 
Committee approved this plan and ordered the plan carried into effect. 


The Secretary reported to the Sommittee that he had re- 
ceived two or three protests of the required $3. membership fee for 
attendance at morning meetings, and after thorough discussion, without 
formal action, it was agreed that the action pregiously taken by the 
Executive Committee requiring such registration should be adhered to, 
and the matter brought up for discussion in the light of the ex- 
perience at the Atlantic City Meeting at a later meeting of the 
Executive Committee. 


There being no further business, the vVommittee adjourned to 
meet on Tuesday, May 26, at 4:00 P.M. 
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Minutes of the Executive Committee 
National Conference of “ocial Work 


Tuesday, May 26, 4:00 BM., Room 104, Ambassador Hotel, 
Atlantic City, New Jersey. 


The following members were present: Monsignor Keegan, the 
President, Miss Atkinson, Miss Breckinridge, Miss Colcord, Mr. “avies, 
Mr. Mandel, Miss Reeves, Mr. Street, and the General Secretary. Mr. 
Bruno and Mr. Sasius were also present as Chairmen of their respective 
Committees. 


Mr. Arch Mandel, the Treasurer of the Conference, presented 
his report in the form of two financial statements (see copies attached). 
After motion duly made and seconded, it was 


to approve the report of the Treasurer. 


Mr. Frank J. Bruno, chairman of the Committee on the Third 
Internetional Conference of Social Work reported that 321 memberships 
had been secured in the International Conference of Social “ork, and 
100 registrations for the Summer School. (On June 24 there were 415 
memberships and 120 registrations for the Summer School). All arrange- 
ments had been completed for the participation of delegates from the 
United States in the program. A meeting of the members of the Committee 
that will be in London will be held on “unday, July 5, at the Great 
Central Hotel. 


Mr. Peter Kasius, chairman of the Time and Plece Committee 
reported that his Committee after hearing invitations from several 
cities, unanimously recommends that the 1938 meeting of the National 
Conference of Sociel Work be held in Seattle, Washington, sometime 
during the last two weeks of June. Upon motion duly made and seconded, 
it was unanimously 


to approve the recommendation of the Time and Place Committee. 


There being no further business, upon motion duly made and 
seconded, it was 


to edjourn. 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement 
January 1 - April 350, 19356 


Operating Balance, January 1 


Receipts: 


Memberships $16, 


(Ned. Memberships included $467.00) 
Contributions 

Sales, Bulletin 

Sales, Proceedings 

Refunds 

Miscellaneous 


699.45 


187.00 
11.95 
42.80 
47.90 
51.55 


Total 


Total Receipts and Balance 


“Expenditures: 


Salaries 9, 
Travel 2. 
Printing .. 
Postage l, 


Supplies 

Telephone & Telegraph 
Rent 

Equipment & Repairs 
Miscellaneous 

Refunds 


1235.51 
679.46 
429.48 
061.70 
464.92 
265.40 
520.00 
511.87 
251.04 

77.79 


Balance 


*Functional Distribution of Expenditures: 


Administration $6, 
Membership & Publicity 2, 
Annual Meeting l, 


Proceedings 


Bulletin 1; 
Office Operation Dy 


Other 


105.47 
250255 
948.80 


562.55 
155.57 
162.45 


$16, 


985.17 


$1,011.83 


17,039.55 


$18,051.38 


16,985.17 


1,066.21 


Income : 


Memberships 
Guaranteed 
Regristrations 
Miscellaneous 


Total 


Expenditures: 


Salaries 
Travel 
Printing 
Postage 
Supplies 


Telephone and Telegraph 


Rent 


Equipment and Repairs 
Miscellaneous 


Refunds 
Total 


General Administration 
Membership and Publicity 
Annual Meeting 
Proceedings and Index 


Bulletin 


Office Operation 


Other 
Total 


April 30, 1936 


Budget 
19356 


$45,300.00 


2,000.00 


1,500.00 


48,800.00 


25,125.00 
5,500.00 
8,500.00 
3,000.00 
1,000.00 

500.00 
960.00 
500.00 
500.00 


Actual 
1936 


$15,899.45 


125.00 
540.10 


45,585.00 


14,300.00 
3,725.00 
3,700.00 
5,300.00 


3,500.00 7 


14,560.00 
500.00 


16,364.55 


9,283.51 
2,779.46 
2,429.48 
1,061.70 
464.92 
265.40 
320.00 
311.87 
251.04 
77.79 


Budget 
Balance 


$29,400.55 
1,875.00 


1,159.90 


45,585.00 


17,245.17 


6,105.47 
2,250.35 
2,048.80 


1,362.53 
5,515.57 
162.45 


32,435.45 


15,841.49 
2,720.54 
6,070.52 
1,938.30 

535.08 
234.60 
640.00 
188.13 
248.96 

77.79 


17,245.17 


28,339.83 


8,194.53 
1,474.65 
1,651.20 
5,300.00 
2,137.47 
9,244.43 

337.55 


28,339.83 


Minutes of the Executive Committee 
National Conference of Social Work 


Saturday, May 30, 1936, 8:00 A.M., Room 104, Ambessedor Hotel 
Atlantic City, New Jersey. 


The following members were present: Monsignor Keegan, the 
President, Miss Abbott, Miss Atkinson, Miss Breckinridge, Miss Brown, 
Mr. Bruno, Mr. Davies, Mr. Hill, Mr. Sepecs, Mr. Mandel, Dr. Potter, 
and the General Secretary. 

The Secretary reported to the Committee that one of the 
hotels that had signed the agreement to practice no discrimination 
against any Conference delegate, had without doubt refused to serve 
drinks to certain colored delegates in the Cocktail Bar, but that so 
far as he knew, the twenty-three hotels had in every other respect 
lived up to their agreement. A protest against this discrimination 
has been filed with the Secretary by Mr. Jacob Fisher, chairmen of the 
National Coordinating Committee of Social Service Employee Groups. 
After thorough discussion, it was the concensus of opinion that the 
Conference could not assure arrangements for Yonference delegates 
without discrimination beyond adequate housing and dining room 
facilities. Without formel vote the Secretary was instructed to 
write Mr. Fisher, expressing the regret of the Executive Committee 
that this incident had happened. 


f 


_—_ 


There being no further business, upon motion duly made and 
seconded, it was 


to adjourn. 
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Minutes of the Executive Committee 
National Conference of Social Work 


Sunday, October 18, 1936, 2:00 P.Me, Room 200, Russell Sage Foundation 
Building, 130 East 22nd Street, New York City 


The following members were present: Miss Abbott, the President, 
Miss Atkinson, Mr. Braucher, Mr. Davies, Mr. Kellogg, Mr. Mandel, Miss 
McHugh, Mr. Reynolds, Mr. Street, and Mr. Knight, the general secretary. 


The treasurer presented his report covering the financial affairs 
of the Conference from January 1 to September 30, 1936. (See copy attached.) 
In the discussion it was pointed out that when the Annual Meeting was moved 
from Washington to Atlantic City the Conference had to assume responsibility 
for local expenses incident to the Annual Meeting which had been guaranteed 
by Washington. An effort was made prior to the Annual Meeting to provide 
a special budget for this purpose. This effort was only partially success- 
ful. It should be noted that the New Jersey Conference in addition to 
supplying contributions of $613 also turned in memberships amounting to 
about $1800, but these had to be credited to our regular treasury and. could 
not be a part of the special fund for local expenses. Another factor in 
the situation was the necessity of employing persmnel for the staffing of 
headquarters and other services incident to the Annual Meeting, which per- 
sonnel is ordinarily furnished by the social agencies of the city in which 
we meet. The net result is a deficit of $4601.61 on the Atlantic City 
account. Efforts are being made to secure additional contributions for 
this specific purpose. One thousand dollars has already been pledged and 
there is reasonable prospect that some additional funds will be secured. 
After thorough discussion and upon motion duly made and seconded it was 


that the report of the treasurer be approved and placed on file. 


In the absence of the chairman, Mr. Bruno, the secretary, Mr. 
Knight, reported on the Committee on the Third International Conference of 
Social Work. Our Committee undertook to secure five hundred memberships 
from the United States as our proportionate share of the financial support 
of the International Conference. The records show slightly over five 
hundred memberships from the United States paid in. Approximately three 
hundred members from the United States attended the Conference, one hundred 
and twenty of these participating in the Summer School which preceded the 
Conference. 


Important changes were effected in the organization of the Inter- 
national Conference of Social Work in that the Permanent Committee voted 
changes in the constitution of the International Conference whereby one- 
third of the membership of the Executive Board shall be elected at each 
meeting of the International Conference. 


The Chairman of our Committee on International Conference in 
accordance with the instructions of our Committee and the Executive 


“Ze 


Committee of the National Conference of Social Work and after consulting 
with members of the Committee and other outstanding persons from the 

United States in London announced at the final meeting of the Permanent 
Committee that the United States Committee on International Conference and 
the National Conference of Social Work would be glad to extend a cordial 
invitation to the International Conference of Social Work to meet in the 
United States at such a time as in the judgment of the Executive Board it 
is to the best interests of the International Conference to meet in the 
United States. At the same time it was recommended that the whole question 
of the location of the 1940 meeting of the International Conference be held 
in abeyance for at least a year pending developments in Europe. This 
latter recommendation was adopted by the Permanent Committee. 


Mr. Paul Kellogg and Mr. Elwood Street commented on the Summer 
School that was held the week preceding the International Conference and 
the Conference itself indicating that on the whole the experience of 
American delegates attending had been a valuable one. 


In accordance with the instructions at the annual business meet- 
ing of the Conference held in Atlantic City the Secretary presented the 
question of compulsory registration for further consideration of tle 
Executive Committee and at the same time recommended that provision be made 
rext year for a one day registration fee of one dollar for the benefit of 
those who can only attend the Annual Meeting one or two days. After 
thorough discussion during which it seemed to be the concensus of opinion 
that the present regulation be continued with the recommendation, it was 
agreed that any action be postponed until the January meeting of the 
Executive Committee, and in the meantime the members of the Committee sound 
out opinion in their respective communities to see whether or not the 
requirement of registration or a membership fee is in reality working a 
hardship on any considerable group of persons desiring to attend the 
Annual Meeting. 


The Secretary presented the applications of the Council of Women 
for Home Missions, the National Conference of Juvenile Agencies and the 
National Crime Prevention Institute for status of Associate Group in the 
National Conference of Social Work. After thorough discussion and upon 
motion duly made and seconded it was 


that the Council of Women for Home Missions and the National Conference of 
Juvenile Agencies be granted the status of Associate Group and that further 
information be secured concerning the National Crime Prevention Institute 
before taking action at the January meeting. 


It was brought to the attention of the Executive Cammittee that a 
vacancy in the Committee existed because Dr. Solomon Lowenstein is a member 
of the Committee both by election for a three year term and by election as 
first Vice-President for a one year term. In accordance with the constitu- 
tional provisions and upon nomination duly made and seconded, it was 


that Monsignor Robert F. Keegan be elected a member of the Executive 
Committee for a one year term to fill this vacancy. 


The Secretary reported that he had participated in a conference 
at their request with Mr, Jacob Fisher and a committee representing the 
National Coordinating Committee of Social Service Employe Groups relative 
to provisions made at Indianapolis to avoid discrimination by hotels. The 
Secretary reported that the Conference has a written agreement with the 
Hotel Men's Association whereby all hotels approved for Conference use 
are guaranteeing no discrimination so far as rooms and dining room service 
are concerned. Mr. Fisher and his canmittee insisted that the question 
of the use of cocktail bars without discrimination be taken up with the 
hotels. After thorough discussion and upon motion duly made and seconded 
it was 
that the Conference is responsible only for essential services and will 
take no action regarding the use of cocktail bars, thus reaffirming its 
action of last June on this same question. 


The President, Miss Abbott, suggested the désirability of closer 
working cooperation between the American Association of Social Workers and 
the National Conference of Social Work and recommended that the President 
of the American Association of Social Workers be made a member of the 
Executive Committee of the National Conference of Social Work. After 
thorough discussion and upon motion duly made and seconded, it was 


that Mr. Linton Swift, the President of the American Association of Social 
Workers be invited to sit with the Executive Committee of the National 
Conference of Social Work for this year but without vote. 


The President, Miss Abbott, also chairman of the Program Committee, 
reported informally on the plans of the Program Committee for the Annual 
Meeting at Indianapolis. A new regular section has been added this year 
on Public Welfare Administration with Miss Grace Abbott as chairman. 

Special Committees to hold two or three meetings at Indianapolis have been 
organized as follows: Committee on Public Health, Chairman, Dr. Martha J. 
Eliot; Committee on Social Aspects of Public Housing, Chairman, Mr. Joel 

D. Hunter; Committee on Social Aspects of Children's Institutions, Chairman, 
Mr. H. W. Hopkirk; Committee on Social Treatment of the Adult Offender, 
Chairman, Mr. Sanford Bates. The Program Committee is holding for further 
consideration the question of organizing Special Committees on the Transient, 
the Current Relief Situation and the Care of the Aged. The Chairman asked 
for suggestions particularly as to programs for General Sessions» 


There being no further business, upon motion duly made and 


seconded, it was - lt * 7 
Cy Ms ; 7 
/ 


to adjourn, 


National Conference of Social Work 
Financial Statement 


¢ January 1 - September 30, 1936 


Operating Balance, January 1 


Receipts: 
Memberships 
Contributions 
Sales, Bulletin 
Sales, Proceedings 
Refunds 
Miscellaneous 


Total NCSW Receipts 
International Conference of Social Work Balance 


Total Receipts and Balance 


*Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Miscellaneous 
Refunds 
Total NCSW Expenditures 
Special Acct. Expenditures 


Total Expenditures 
Balance 


Applied to Special Account, August 

Receipts Returned by Special Account, Sept. 
Balance Applied on Special Account Sept. 
Actual Balance for NCSW Account 

Anticipated Income for Special Account 
Balance Anticipated 


*Functional Distribution of Expenditures: 


General Administration 
Membership and Publicity 
Annual Meeting 
Proceedings 

Bulletin 

Office Operation 

Other 


$8203.16 
362,00 
34.45 
69.20 
563.68 


$11.36 


18295.06 
5558.53 
4523.67 
1960.30 

798.78 
440.37 
720.00 
632.81 
965.08 
205.79 


34100. 69 
298.22 


$ 4981,51 
250 


$11415.47 


3704.16 
4258,99 
742.90 
2669.38 
10526.31 


783.18 


$ 1011,83 


$9543.84 
125.00 


$40680.67 


34398.61 


$ 6282.06 


4947.01 


$34100.39 


National Conference of Social Work 
Financial Statement 


Covering Special Account 
for 
Atlantic City Conference 


Receipts: 


Contributions: 
New York $2500.00 
Philadelphia 100,00 
New Jersey 613.20 
Atlantic City Convention Bur. 2000.00 


Total Contributions $5213.20 
Refunds: 
Associate Groups $1902.00 
Other 2ae 85 


Total Refunds 1924.85 


Total Receipts $7138.05 


Expenditures: 
Salaries $4050.56 
Travel 848.39 
Printing 2434.45 
Postage 164.42 
Supplies 706.44 
Telephone and Telegraph 450.92 
Equipment 1272.02 
Associate Groups 1336.90 
Miscellaneous 855.46 


Total 12119.56 


Deficit | $4981.51 


Receipts not collected: 


Contributions: 
Convention Bureau 


Refunds: 
Associate Groups 


Total 379.90 


Deficit to Raise $4601.61 


National Conference of Social Work 


Status of Membership Report 


(as corrected by actual count, September 30, 1936) 


Active $10 $25 
lst Quarter 178 176 
2nd Quarter 139 
3rd Quarter 


4th Quarter 


Delinquents: 
srd Quarter 
GRAND TOTAL 
Advance payments carrieds 
lst Quarter ) 


2nd Quarter 4 


National Conference of Social Work 


Summary and Forecast, September 30, 1936 


Income Expenditures 
Total to September 30 $40680. 67 $34398.61 
Estimates: 
10/1 to 12/31 
4th Quarter Memberships 
Delinquents 
Guarantees 


New Members 


11259.85 15494,95 


Totals $51940.52 $49893.56 


Atlantic City Deficit 4601.61 


Net Deficit 2554, 65 


$54495.17 $54495.17 


